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Scheduling Vegetable Plantings

Great Plains Growers Conference, 2011

The KC Community Farm
- 1.5 acres in diversified vegetable production

- 2 farmers market, small CSA (about 40)

- 1 FT farm manager

- 2 FT field crew, 2 PT field crew, volunteers

- 6 high tunnels

- greenhouse

- annual sales of around $ 100,000

Objective of the Production Planning Process

“To offer as broad a mix of vegetables as possible at
any given time during the growing season and to capture
as much of the customers’ produce dollar as possible on any
market day.”

What is your objective?

How to meet our objective?

- get a diverse crop mix into production as early as possible and
continue or repeat production until the last possible date of the
season.

- what is “the season"?

a. production season

cold hardy: March 15 to Dec.
tender crops: April 15 to October 15
HT, cold hardy: year round
HT, tender: March 15 to early Nov.
b. marketing season year round (but old habits)

What are your seasons?

How to Make the Most of the Seasons?

Decide what to grow.

N &

Schedule transplant

production. Schedule plantings.

Apportion production space
(field or high tunnel).

Schedule Plantings
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Schedule Plantings

Crops & Crop Groups
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Schedule Plantings

Weeks of the Work Season |
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Schedule Plantings

Plantings of Filet Beans
Total Plantings
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Schedule Plantings

Plantings of Root Vegs
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Schedule Plantings

Plantings of Big Brass

|Starting Big Brass Transplants |
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Schedule Plantings

HH Plantings, Root Vegs
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Schedule Plantings

Plantings of Cucurbits
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Schedule Plantings

Plantings of Cucurbits
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WATCH WEATHER FOR EARLY /

TRANSPLANTING! WAIT IF Direct-Seeded
IT'S TOO COOL.

Schedule Plantings
Plantings of Cucurbits
in Greenhouse
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Plantings of Cucurbits
in Hoophouse
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Questions So Far?




How to Make the Most of the Seasons?

Decide what to grow.

N & A¥

Schedule transplant

production. Schedule plantings.

A4

Apportion production space
(field or high tunnel).
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Mapping
Production
Space

Mapping
Production
Space:
Field
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Mapping Production Space:
High Tunnel

Mapping Production Space: High Tunnel

Hoophouse 4. 2009
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Mapping Production Space: Odds & Ends

A -1 ¢ 1 0 | &
| 0005 & Enos o AL IPOATE
I

o000 332l o e e

2/25/2011

Apportioning Production Space

Apportioning Production Space

For multiple plantings in same space:

-need to know how long a crop will
need to mature and be harvested
completely.

-keep records (turn planning
documents into history sheets)

Apportioning Production Space
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Recording when crops
go in & when they go
out (or when the next
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How to Make the Most of the Seasons?

Decide what to grow.

N &

Schedule transplant i
production. Schedule plantings.

Apportion production space
(field or high tunnel).

Scheduling Transplant Production

Look at production space
allocated for a certain crop.

Figure out how many
transplants you can fit into
that space; then add 15
percent.

Based on the schedule
transplant date, calculate
back the date when you need
to start the transplants.

Make sure you have enough
production space for needed
transplants.
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Winter Production
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Beyond the Mechanics

Scheduling Vegetable Plantings

Beyond the Mechanics

for each crop, know

- the appropriate growing conditions and (trans-) planting dates
- air and soil temps

- the number of days to harvest
- great variation
- extension sheets & seed catalogs

- the length of harvest from first to last pickings

Beyond the Mechanics

- the ideal age of transplants

Crop

warky market lamatoes.
mid-season ta late
Eomatees

warly peppers

mbd-season ta late
peppers

warly Cole crogs
mild-season ta late
Code craps

cucumbers, melons,
squash
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