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Planning For Profit
GPVGC

January 2011
Dan Nagengast

The Organic Farmers 
BUSINESS HANDBOOK

by

RICHARD WISWALL

Farmers’ 
Markets Food Co-op Restaurant CSA Other Total

Beets
8 weeks x 25 lbs
= 200 lbs
= $400

12 weeks x 50 lbs
= 600 lbs
= $600

0
4 weeks x 50 lbs
= 200 lbs
= $400

8 weeks x 25 lbs
= 200 lbs
= $200

1,200 lbs
$1,600

Carrots
8 weeks x 50 lbs
= 400 lbs
= $800

8 weeks x 200 lbs
= 1,600 lbs
= $2,000

8 weeks x 50 lbs
= 400 lbs
= $500

12 weeks x 50 lbs
= 600 lbs
= $1,200

12 weeks x 75 lbs
= 900 lbs
= $1,125

3,900 lbs
$5,625

Lettuce
10 weeks x 60 hds
= 600 hds 10 weeks x 120 hds

= 1 200 hds
10 weeks x 120 hds
= 1 200 hds

16 weeks x 50 hds
= 800 hds

10 weeks x 120 hds
= 1 200 hds 5.000 hds

SIMPLIFIED MARKETING CHART

Lettuce =$1,200 = 1,200 hds
= $1,200

= 1,200 hds
= $1,200

= 800 hds
= $1,600

= 1,200 hds
= $1,200 $6,400

Potatoes
6 weeks x 100 lbs
= 600 lbs
= $900

10 weeks x 200 lbs
= 2,000 lbs
= $3,000

0
6 weeks x 100 lbs
= 600 lbs
= $900

6 weeks x 100 lbs
= 600 lbs
= $900

3,800 lbs.
$5,700

Total $3,300 $6,800 $1,700 $4,100 $3,425 $19,325

TThe $126 Japanese 
cantaloupe
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PRODUCTION PLAN
Total Beds = 16

Crop Yield/350’ 
Bed

# of Beds 
Needed

Proj. Gross 
Sales

Seed 
Needed

Planting 
Dates Notes

Beets
1,200 lbs

600 lbs
(Conservative)

2 beds
(1 early + 1 
late)

$1,600
16,000 Red 
Ace
16,000 Gold

5/1; 6/1 15 seeds/foot

Carrots
1 000 lb

4 beds
(1 l + 3 $5 625 27,000 Nelson 5/1 6/1 25 seeds/foot

3,900 lbs
1,000 lbs (1 early + 3 

late)
$5,625 27,000 Nelson

27,000 Bolero 5/1; 6/1 25 seeds/foot
w/scatter shoe

Lettuce
5,000 hds

830 hds
(marketable)
3 rows x 12”
80% pick

6 beds
8 plantings
0.75 
bed/planting

$6,400

2,400  Two Star
1,200   Vulcan
1,200  Cocarde
1,200  Ermosa

5/1; 5/15; 
6/1; 6/15; 
7/1; 7/15;
8/1; 8/15

750 plants needed per 
planting to sell 625 
hds

Potatoes
3,800 lbs

950 lbs 4 beds $5,700 100 lbs gold
100 lbs red 5/1

red:gold  1:1
Single row/bed
1:20 seed: crop

http://attra.ncat.org/attra-pub/PDF/vegetable-
guide.pdf#xml=http://search.ncat.org/texis/search/pdfhi.txt?query=o
rganic+vegetable+production&pr=ATTRA2010&prox=page&rorder=
500&rprox=500&rdfreq=500&rwfreq=500&rlead=500&rdepth=0&suf

s=0&order=r&cq=&id=4d244ffc7

http://extension.missouri.edu/publications/Displ
ayPub.aspx?P=G6201

Johnny’s 
Selected 
Seeds

Mapping It Out

350’ long beds
1. BEETS:  1 bed 5/1  Red Ace adn Gold, 3 rows/bed
2. 1 bed 6/1, Red Ace and Gold, 3 rows/bed

3. CARROTS:  1 bed 5/1, Nelson, 3 rows/bed
4. 1 bed 6/1, Nelson, 3 rows/bed
5. 1 bed 6/1, Bolero, 3 rows/bed
6. 1 bed 6/1, Bolero, 3 rows/bed

7.
8.
9.
10.
11

LETTUCE:  0.75 bed every 2 weeks: 5/1, 5/15, 6/1, 6/15, 7/1, 7/15, 8/1, 8/15
3rows/bed at 12” spacing
6 beds total11.

12.

13.  POTATOES:  1 bed 5/1 Red Norland
14.  1 bed 5/1 Red Norland
15.  1 bed 5/1 Carola
16.  1 bed 5/1 Carola

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Farm Road

2 green: 1 red: 1 red oak: 1 Boston each planting

COVER CROP: 
10 beds (0.5) acre) 5/15 buckwheat
9/15  fall oats



2/14/2011

3

VegetablesVegetables 
&

Strawberries

CROP 3/1 3/8 3/15 3/22 3/29 4/5 4/12 4/19 4/26 5/3 5/10

Lettuce 750 750 750

Onions 5,000

SEEDING CALENDAR

Lettuce 700 700 700
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VegetablesVegetables 
&

Strawberries


