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Mat Profit par - Exirapalated 10
Crop Budgets: V10 Aere Net ProfiAcre

Basi: tunches 5350 535603
Beans: bush 2n 2720
Beels rods as 8253
Brecenk 115 1157
Catbage S8t 5806
Camnts: roots 1406 14,046
Celnriat 1,366 13,658
Cilantrg: bunchos 155 16561
Com: sweet -1 1922
Cucumibers 1= 1531
D bunchas 157 16,232
Kale: bunches. 2463 24630
Letmce: heads T 7005
Orions. & &110
Parsiey: unches 4742 47425
Parsngs 138 13844
Preas: snap 217 2165
Peppers: bell 155 15,556
Polaes 21 2610

h 1015 in.1a7
Squash: summe 8 7867
Squash: winter L 868
Tomates: fiekd 1472 1724

Tracking Income/Sales

Be Crop Specific

Example pg 23

Profit= Income-Expenses

Beets $480 $650 $400 $150 $1,680
Carrots $890 $2,100 $1,000 $600 $4,590
Lettuce $1,310 $1,140 $1,400 $960 4,810

Potatoes $1,100 $3,250 $980 $850 $6,180

Total $3,780 $7,140 $3,780 $2,560 $17,260




Tracking Expenses

If you want to study profitability you need to focus on
tracking expenses.

Start by keeping a Crop Journal for each crop

Then develop Crop Budgets

Mn:hlﬂe"j’ Product
o Expenses Labor Cost Cost Cost
Simple ez o
Spreal ad compost u
Crop \]Ournal C Sgu‘;\n?slbsﬂm:q 3.4 LIS 18
ro p Spread 200 B poultry compost. 314 1L 40
Bud et gﬁk ]Ixndbni :; I222 g
« Record all interactions with crop Q€L S
Plamt 125,000 seeds 12.55 o k)
Cultivation
« 1 sheet per crop o — L - m—
Cultivate with sweeps 2x 6.28 25 o
q Irrigate 1x 18.83 0 o
« Include at least the following as Hand oo 3¢ 32 our) ate o o
. Cultivate wheel racks 114 1% o
column headings- s 7 —
Harvest 47 hours 58.85 '] o
« Date Wash, son, pack (200-25 Ib
bags, 29 hours) 363.95 o S0
« Job Done Post-Harvest
. Disk 1x 3.4 L35 o
« Labor Time Seed 25 b Oat cover crop 9.43 3.75 22
. Total Expanses 1463.19 375 nv
«  Equipment Usage Total Expenses 181769
«  Other Notes Incame s25bbags PricelBag  Toml$
;‘;:: 40 43.75 1750
Wholesale 160 -3 4000
Total Sales. 5750
Net Profit per 4 acre 5750-1817 6053032 31

) . Sam Ie Parsley: Bunches
Index of Profitability P Basil: bunches
d f Kale: bunches
In ex o Tomatoes: field
. . . 5 il Cilantro: bunches
omplicated name, simple i1dea Dill: bunches
Complicated ple id Profitability
Peppers: bell
Carrots: root
; Parsnips
What does it tell you? Celeriac
Spinach
- grow more of those things early on the list Beets: roots
Lettuce: heads
- maybe grow less of those things late on the list or Squash: summer
look for innovations that might help increase Cabbage
H HH Potatoes
prOfItablllty Cucumbers
Broccoli
- what works for you? Squash: Winter
Corn: Sweet
Peas: Snap
Beans: bush




Crop Budget Part 1

Crop Year

Crop Budget Part 2

Crop Budget part 3

Expenses- Labor and Delivery

Worksheet 1 Labar, Debvery, Fammers' Market, and Overhead Casts
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Expenses- Overhead

Crveitond Costs (annual)

Worksheet 2- Plant Cost

Worksheet 2
Flat Cosls for

Costs of Sodl, Plassc Conainers, and Labor Filing
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o Worksheet 3 Bedng-Plant Cost
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Worksheet 3- Greenhouse
Production Costs

‘Worksheet 3 Greenhouse Costs S
: T i

ecding Plants, March Ist Starl-up.
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Worksheet 3- Part 2
Second Greenhouse
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Worksheet 4- Tractor

Worksheet 4
PR ——

Tractor Costs

[ oy o 7 v =3

Tractor, Implement, and Irigation Costs
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Worksheet 4- Implement and
Irrigation
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Wow, that seems like a lot of
work

Itis..... But

It will get easier over time- you can refine it to meet
your needs

It can save you time if you apply for loans or need to
generate the details for a new version of a business
plan.

Implementing a Record Keeping
System

Now is the time
If you have a computer use it.

CD included in book has templates for Crop Enterprise
Budgets, Payroll Calculators and more.

Accessing- MS OFFICE or Open Office
(www.openoffice.org)

Commercial Services?

http://www.agsquared.com/en/product/demo




