
2/14/2011

1

Farm Smarter, Not Harder:

Discovering Profit Centers
by
Tom BullerTom Buller

tjbuller2@yahoo.com 

Crop Budget

Profit= Income-ExpensesProfit  Income Expenses

Tracking Income/Sales

Be Crop Specific
Example pg 23

Farmers' 
Market

Grocery 
Store

CSA Other Total
Market Store

Beets $480 $650 $400 $150 $1,680

Carrots $890 $2,100 $1,000 $600 $4,590

Lettuce $1,310 $1,140 $1,400 $960 4,810

Potatoes $1,100 $3,250 $980 $850 $6,180

Total $3,780 $7,140 $3,780 $2,560 $17,260
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Tracking Expenses

If you want to study profitability you need to focus on 
tracking expenses.

Start by keeping a Crop Journal for each cropStart by keeping a Crop Journal for each crop

Then develop Crop Budgets

Crop JournalCrop Journal
Record all interactions with crop
1 sheet per crop
Include at least the following as 

l h di

Crop Journal

column headings-
Date 

Job Done

Labor Time

Equipment Usage 

Other Notes

Simple 
Crop
Budget

Index of Profitability

Complicated name, simple idea

What does it tell you?
f h hi l h li- grow more of those things early on the list

- maybe grow less of those things late on the list or 
look for innovations that might help increase 
profitability

- what works for you? 

Parsley: Bunches
Basil: bunches
Kale: bunches

Tomatoes: field
Cilantro: bunches

Dill: bunches
Peppers: bell
Carrots: root

Parsnips
Celeriac
Spinach

B t t

Sample
Index of
Profitability

Beets: roots
Lettuce: heads

Squash: summer
Onions

Cabbage
Potatoes

Cucumbers
Broccoli

Squash: Winter
Corn: Sweet
Peas: Snap

Beans: bush
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Crop Budget Part 1

Crop Budget Part 2 Crop Budget part 3

Expenses- Labor and Delivery Market Costs
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Expenses- Overhead Worksheet 2- Plant Cost

Worksheet 3- Greenhouse
Production Costs

Worksheet 3- Part 2
Second Greenhouse

Worksheet 4- Tractor Worksheet 4- Implement and 
Irrigation



2/14/2011

5

Wow, that seems like a lot of 
work

It is.....  But

It will get easier over time- you can refine it to meet 
your needsyour needs

It can save you time if you apply for loans or need to 
generate the details for a new version of a business 
plan.

Implementing a Record Keeping 
System

Now is the time

If you have a computer use it.  

CD included in book has templates for Crop Enterprise 
Budgets, Payroll Calculators and more.

Accessing- MS OFFICE or Open Office 
(www.openoffice.org)

Commercial Services?

http://www.agsquared.com/en/product/demo


